
Total

ASSETS

   Current Assets

      Bank Accounts

         WINTRUST SSA BANKS

            Wintrust  -SSA Savings 15,154.67  

            Wintrust - SSA Operating 776.83  

         Total WINTRUST SSA BANKS $                   15,931.50  

      Total Bank Accounts $                   15,931.50  

      Accounts Receivable

         Accounts Receivable 0.00  

      Total Accounts Receivable $                            0.00  

      Other Current Assets

      Total Other Current Assets $                            0.00  

   Total Current Assets $                   15,931.50  

TOTAL ASSETS $                   15,931.50  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            Accounts Payable 86,456.33  

         Total Accounts Payable $                   86,456.33  

      Total Current Liabilities $                   86,456.33  

   Total Liabilities $                   86,456.33  

   Equity

      Net Assets - SSA 75 184,474.00  

      Opening Bal Equity -0.05  

      Retained Earnings -55,392.52  

      Net Income -199,606.26  

   Total Equity -$                  70,524.83  

TOTAL LIABILITIES AND EQUITY $                   15,931.50  

Monday, Jan 05, 2026 12:46:08 PM GMT-8 - Accrual Basis

Oak Street Council SSA
Balance Sheet

As of December 31, 2025



 OAK STREET COUNCIL SSA

Budget vs. Actual

TOTAL

Jan - Dec 25 2025 Budget % of Budget

Ordinary Income/Expense

Income

Interest Income 129.99 100.0%

Carry Over Funds 50,000.00 0.0%

SSA Tax Revenue

2024 Revenue (2023 Tax Year) 45.53

2025 Revenue (2024 Tax Year) 218,235.76 423,360.00 51.55%

Total SSA Tax Revenue 218,281.29 473,360.00 46.11%

Total Income 218,411.28 473,360.00 46.14%

Gross Profit 218,411.28 473,360.00 46.14%

Expense

SSA Management

Liability/Property Insurance 1,000.00 0.0%

SSA Management 35,750.00 36,000.00 99.31%

IT Monitoring Services 719.27 800.00 89.91%

Monitoring/Compliance 510.12 1,500.00 34.01%

SSA Bank Account Fees 500.00 0.0%

Subscription/Dues 650.88 2,000.00 32.54%

Commission Meetings/Trainings 150.40 750.00 20.05%

Conferences & Training 500.00 0.0%

Postage 0.0%

Office Printing 0.0%

Office Supplies 0.0%

Bookkeeping 9,267.71 8,000.00 115.85%

SSA Audit 4,590.00 5,000.00 91.8%

SSA Annual Report 3,000.00 0.0%

Total SSA Management 51,638.38 59,050.00 87.45%

Public Health And Safety Programs

Security Patrol Services 55,638.84 70,000.00 79.48%

Safety Barriers 4,080.00 100.0%

Safety Improvement Prgram-Rebates 1,000.00 0.0%

Public Way Cameras&Maintenance 0.0%

Total Public Health And Safety Programs 59,718.84 71,000.00 84.11%

Economic & Business Development

Economic Impact 0.0%

Security Amenity Plannng

Strategic Planning 650.00 0.0%

Master Planning 45,589.03 40,000.00 113.97%

Placemaking Planning 0.0%

Total Economic & Business Development 45,589.03 40,650.00 112.15%

Public Way Aesthetics

City Permits 175.00 160.00

Hanging Baskets 30,000.00

Snow Removal 17,290.00 25,000.00 69.16%
Sidewalk Maintenance - Materials and 
Supplies 0.0%

Sidewalk Maintenance - Service Contract 25,730.00 27,300.00 94.25%

Sidewalk Pressure Washing 0.0%

Streetcape Elements 3,594.69 100.0%

Landscaping 106,588.72 66,200.00 161.01%

Total Public Way Aesthetics 153,378.41 148,660.00 103.17%

Customer Attraction

Special events 950.00 5,000.00 19.0%

Holiday Decorations 52,252.50 94,000.00 55.59%

Social Media Management 0.0%

Print Materials 1,397.50 5,000.00 27.95%

Media Relations 0.0%

Tourism 51,000.00 31,000.00 164.52%

Website 2,092.88 19,000.00 11.02%

Total Customer Attraction 107,692.88 154,000.00 69.93%

Total Expense 418,017.54 473,360.00 88.31%

Net Ordinary Income -199,606.26 0.00 100.0%

Net Income -199,606.26 0.00 100.0%
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01 - SSA

Income

   Advertising Credit

   Interest Income 129.99  

   SSA Tax Revenue

      2024 Revenue (2023 Tax Year) 45.53  

      2025 Revenue (2024 Tax Year) 218,235.76  

   Total SSA Tax Revenue $      218,281.29  

Total Income $      218,411.28  

Gross Profit $      218,411.28  

Expenses

   Customer Attraction

      Holiday Decorations 52,252.50  

      Print Materials 1,397.50  

      Special Events 950.00  

      Tourism 51,000.00  

      Website 2,092.88  

   Total Customer Attraction $      107,692.88  

   Economic & Business Development

      Master Planning 45,589.03  

   Total Economic & Business Development $        45,589.03  

   Public Health and Safety Programs

      Security Patrol Services 55,638.84  

      Street Barriers 4,080.00  

   Total Public Health and Safety Programs $        59,718.84  

   Public Way Aesthetics

      City Permits 175.00  

      Landscaping 106,588.72  

      Sidewalk Maintenance-Service Contract 25,730.00  

      Snow Removal 17,290.00  

      Streetcape Elements 3,594.69  

   Total Public Way Aesthetics $      153,378.41  

   SSA Management

      Bookkeeping 9,267.71  

      Commission Meetings/Trainings 150.40  

      IT Monitoring Services 719.27  

      Monitoring/Compliance 510.12  

      SSA Audit 4,590.00  

      SSA Management 35,750.00  

      Subscriptions/Dues 650.88  

   Total SSA Management $        51,638.38  

Total Expenses $      418,017.54  

Net Operating Income -$     199,606.26  

Net Income -$     199,606.26  

Monday, Jan 05, 2026 12:44:53 PM GMT-8 - Accrual Basis

Oak Street Council SSA
Profit and Loss by Class

January - December 2025



01 - SSA

Income

   Interest Income 1.58  

Total Income $               1.58  

Gross Profit $               1.58  

Expenses

   Customer Attraction

      Special Events 750.00  

      Tourism 425.00  

      Website 127.79  

   Total Customer Attraction $        1,302.79  

   Public Health and Safety Programs

      Security Patrol Services 5,771.84  

   Total Public Health and Safety Programs $        5,771.84  

   Public Way Aesthetics

      Sidewalk Maintenance-Service Contract 2,150.00  

   Total Public Way Aesthetics $        2,150.00  

   SSA Management

      Bookkeeping 878.94  

      SSA Management 3,000.00  

   Total SSA Management $        3,878.94  

Total Expenses $      13,103.57  

Net Operating Income -$     13,101.99  

Net Income -$     13,101.99  

Monday, Jan 05, 2026 12:43:44 PM GMT-8 - Accrual Basis

Oak Street Council SSA
Profit and Loss by Class

December 2025





Starting cash on hand
15,932.00$      

Starting date Jan 2026 Cash minimum balance alert 2,000.00$        

Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026 Oct 2026 Nov 2026 Dec 2026

Cash on hand (beginning of month) 15,932.00$      17,404.00$      (1,603.00)$       (71,300.00)$    (98,397.00)$    (123,494.00)$  (144,091.00)$  (164,688.00)$  (185,285.00)$  (185,882.00)$  (26,479.00)$    (39,126.00)$    

Cash Receipts

Tax Revenue (2025 Tax Levy) 150,000.00$   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  150,000.00$      

Tax Revenue (2026 Tax Levy) -$                  -$                  15,000.00$      189,000.00$   -$                  -$                  -$                  -$                  20,000.00$      185,000.00$   -$                  -$                  409,000.00$      

Total Cash Receipts 150,000.00$   -$                  -$                  -$                  -$                  -$                  -$                  -$                  20,000.00$      185,000.00$   -$                  -$                  559,000.00$      

Total Cash Available 165,932.00$   17,404.00$      (1,603.00)$       (71,300.00)$    (98,397.00)$    (123,494.00)$  (144,091.00)$  (164,688.00)$  (165,285.00)$  (882.00)$          (26,479.00)$    (39,126.00)$    

Cash Paid Out

Management 6,000.00$        3,000.00$        3,090.00$        3,090.00$        3,090.00$        3,090.00$        3,090.00$        3,090.00$        3,090.00$        3,090.00$        3,090.00$        3,090.00$        39,900.00$         

Bookkeeping 650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           700.00$           700.00$           7,900.00$           

Quickbooks Online Fee 125.00$           125.00$           125.00$           125.00$           125.00$           125.00$           125.00$           125.00$           125.00$           125.00$           125.00$           125.00$           1,500.00$           

Audit -$                  -$                  1,000.00$        -$                  4,500.00$        -$                  -$                  -$                  -$                  -$                  -$                  -$                  5,500.00$           

Snow Removal (2025-2026) 16,500.00$      6,500.00$        6,500.00$        6,500.00$        -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  36,000.00$         

Landscaping 15,400.00$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  15,400.00$         

Landscaping 2026 -$                  -$                  -$                  8,000.00$        8,000.00$        8,000.00$        8,000.00$        8,000.00$        8,000.00$        8,000.00$        -$                  -$                  56,000.00$         

City Of Chicago-Special Landscaping 2026 26,321.00$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  26,321.00$         

Website 300.00$           300.00$           300.00$           300.00$           300.00$           300.00$           300.00$           300.00$           300.00$           300.00$           300.00$           300.00$           3,600.00$           

Litter Abatement 4,300.00$        2,500.00$        2,500.00$        2,500.00$        2,500.00$        2,500.00$        2,500.00$        2,500.00$        2,500.00$        2,500.00$        2,500.00$        2,500.00$        36,800.00$         

Mauge-Digital Ads 3,400.00$        -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  3,400.00$           

HLSA Security 5,932.00$        5,932.00$        5,932.00$        5,932.00$        5,932.00$        5,932.00$        5,932.00$        5,932.00$        5,932.00$        5,932.00$        5,932.00$        5,932.00$        71,184.00$         

Ateema-Digital Ads 20,000.00$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  20,000.00$         

Holiday Decorations 2025 49,600.00$      -$                  49,600.00$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  99,200.00$         

Subtotal 148,528.00$   19,007.00$      69,697.00$      27,097.00$      25,097.00$      20,597.00$      20,597.00$      20,597.00$      20,597.00$      20,597.00$      12,647.00$      12,647.00$      422,705.00$      

Total

Oak Street Council SSA
Cash Flow Forecast
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